BOD meeting
Via Teams, November 4%, 2024 @1830
In attendance: Andre Yoston, President
Kevin Williams, Vice President, Zone 8 Director
Mario Levasseur, Treasurer, Zone 1 Director (via phone)
Linda Mann, Secretary, Zone 2 Director
Rene Benoit, Zone 3 Director
Zarla Gorton, Zone 4 Director
Ron Scott, Zone 5 Director
Andre Melanson, Zone 6 Director
Tim Bamford, Zone 7 Director
Brad Mann, Past President (via phone)
Ralph McBride, Executive Director
Kyle Good, Trail Manager
Meeting called to order at 1840 by Andre Y.

He handed the meeting over to Tim to discuss the ASK brought to the Board from Grand
Lake Snow-Cruisers, #70. They currently have 268 approx kilometers of trail, which
qualifies them for 2 groomer/GPS units. However, a bridge that is maintained by DTl that
they use to cross ariver has been deemed not safe for the groomer to cross, which causes
a break on Provincial Trail #15. To groom on both sides of the river, they would have to float
the groomer each time they groom that trail, which is very expensive. They would like to
ask permission to buy a 3™ groomer with a GPS unit so that they would have a groomer
stationed on each side of the river so the trails are groomed. They putin a conditional offer
to Nepisiquit Sport Lodge to buy their 2006 New Holland SurTrac Groomer for $35,000 and
are seeking board approval to have the sale go through.

Motion made by Tim, seconded by Andre M:

Be it moved that; Grand Lake Snow-Cruisers Inc be allowed to purchase a used 2006 New
Holland SurTrac Groomer from Nepisiquit Sports Lodge for $35,000. This groomer will not
be added to the funded list at this time but will have a GPS to record grooming hours.



Motion passed. Note: Tim and Ron did not vote on this motion due to it involving both their

zones.

Actions to be taken from the motion: Tim will verbally let his club know the news and
Janice will write up a letter to send to the Club to officially let them know.

Meeting adjourned @ 1904 by Andre M



