OCTOBER, 2019
MAILOUT TO ALL CLUBS

DISCRIPTION REPLY DEADLINE

Packing Slip YES OCTOBER 31, 2019

Club Membership List

Trail Permit Prices

Trail Permit Sale Locations YES NOVEMBER 1, 2019

Lottery Tickets / Posters / Policy YES MARCH 1, 2020

Map Distribution

President’s Ride YES JANUARY 27, 2020

Policy Changes

Policy Changes cont.

Courier Charges

Biteharder

Winter Bivver

Contact Lists

OCTOBRE, 2019
CORRESPONDANCE AUX CLUBS

DISCRIPTION REPONSE DATE LIMITE

Bordeau d’emballage avec permis OUuUl 31 OCTOBRE, 2019

Liste des membres de club

Prix des Permis de sentier

Postes de ventes des permis de sentiers OUl 1 NOVEMBRE, 2019
Billets / Affiches / Politique - de loterie OUl 1 MARS, 2020
Cartes des sentiers
Randonnée des Présidents OUuUl 27 JANVIER, 2020

Mises a jours politiques

Mises a jours politiques suite

Frais de messageries

Biteharder

Winter Bivver

Listes de personnes - ressources
{contacts)
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NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

[ ADM-005 LOTTERY

I. GENERAL

As a means of raising funds for both the Federation and its member clubs, the
Federation shall annually conduct a lottery. The purpose of this policy is to establish the
procedures under which this lottery is conducted.

Il. PRIZES

The General Manager, in conjunction with the Board of Directors shall establish the list
of prizes. Manufacturers shall be contacted regarding donations of snowmobiles and
merchandise. Cash prizes may be derived from the pool of lottery income.

lil. DATE OF THE DRAW

The date of the draw for prizes shall be made at the discretion of the Board of Directors.

IV. LOTTERY LICENSE AND PRINTING OF TICKETS

Once the prize list has been established, the General Manager shall apply to the
Province for a lottery license before tickets are printed.

V. PRICING

Clubs will purchase lottery tickets at $10.00 each. Credits wili be applied after the
lottery draw date. Credits will be as follows.

1-800 tickets sold $7.00 credit per sold ticket returned.
801 and over tickets sold $8.00 credit per sold ticket returned.
Unsold tickets $10.00 credit per unsold ticket.

VI. MINIMUM SALES REQUIREMENTS

All member clubs must sell a minimum of 50 lottery tickets each snowmobile season.
No club shall purchase lottery tickets on behalf of the club’s name.

Date of Last Change: March 24, 2012




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

| ADM-005 LOTTERY cont’

VIi. RETURN OF TICKETS

Clubs are required to return all sold tickets to the Federation office no later than
fourteen (14) days before the draw date. Lottery tickets sent back after the return
date will incur a penalty against the club's Payouts.

ViI. ANNOUNCEMENT OF WINNERS

Announcement of winners will be made in provincial newspapers.

IX. PRIZE FOR TOP SALES

The club which sells the most lotto tickets will be awarded a prize valued at $1000.00.

X. POLICY REVIEW

This policy shall be reviewed annually and revised at the discretion of the Board of
Directors.

Date of Last Change: March 24, 2012 |




























NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

CLB-001 CLUB’S ATTENDANCE AND
DOCUMENTATION RESPONSIBILITIES

. GENERAL: The NBFSC Board of Directors, through the staff has developed over the
Federation’s history a number of ‘Annual Events’ that were developed and are delivered
to the member clubs to improve the Mission of the NBFSC.

II. PURPOSE: The purpose of this operating policy is to first, encourage all member
clubs to participate in the annual events hosted by the Federation’s Board of Directors,
second, increase attendance province-wide, third, improve communications and
comprehension and last, financially reward those member clubs who meet all the terms
and conditions in a season (annually). Additionally; to encourage member clubs to
submit all required Annual NBFSC Documentation on or before May 31st., annually.

Il. ANNUAL EVENTS:
1. Club’s Trail Signage Installation Training (minimum 2 attendees)

Autumn (Board of Director’s) Zone Meetings (minimum 2 attendees)
NBFSC-DNR Lease Consultation Meetings (minimum 1 attendee)
Club’s Groomer Operator Training (minimum 2 attendees)

Spring (Board of Director's) Zone Meetings (minimum 2 attendees)
Club’s Annual Survey (minimum 1 attendee)

Federation’s, Annual General Meeting (minimum 2 attendees)

NOogkon

IV. ANNUAL DOCUMENTATION:
1. NBFSC Annual Club Agreement, TRL-001.
2. NBFSC Annual Financial Report; CLB-002.
3. NBFSC Annual Club Directors list.
4. NBFSC Annual Club Survey.

V. PROCESS/EVENTS: At each annual event the participants from each member club
will be required to print and signature their name to an NBFSC attendance form for the
event being held. The member club’s representatives must stay during the entire
annual event.

VI. PROCESS / DOCUMENTS: all four (4) documents are to be first ready for the
member club's Annual Survey “meeting” held in April annually, or second to be
postmarked no later than May 31%, annually.

Date of last Change: June 22, 2019 |




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

CLB-001 CLUB’S ATTENDANCE AND
DOCUMENTATION RESPONSIBILITIES cont.

VI. TERMS & CONDITIONS:
1. All member clubs must send the minimum number of attendees indicated under

lll. ANNUAL EVENTS.

All attendees must register on the NBFSC attendance form.

Six of the seven annual events must be attended as outlined in lll. ANNUAL EVENTS.
Zone Directors qualify as an attendee for their home club.

Three of the four documents outlined in IV. ANNUAL DOCUMENTATION must be
received (postmarked) by May 31% to qualify for the Club’s share of the financial reward.

vos W N

VIl. COMPLIANCE / REWARDS: Compliance will be calculated before the Federation’s year
end, June 30", annually. Member clubs who have met all the terms and conditions will receive a
financial reward, over and above the Club Payouts (TRL-001).

Financial rewards will be established by the Member Clubs in the Federation’s annual Budget,
approved at the NBFSC A.G.M. Member Clubs will receive their financial rewards at the Club’s
annual Sign Installation Training. Each member club’s Zone Director or staff {if the Zone
Director is not present} will hand the rewards out, in person at the event.

VIll. PAYMENT: Payment will be in the form of a cheque, approved by the Federation's
Board of Directors in conjunction with this operating policy and the current season’s
Operating Budget. All member Clubs will receive an identical financial reward.

IX. ASSUMPTION / CONDITION: The NBFSC Board of Directors expects and requires
all member clubs to abide by the Annual NBFSC / Club Agreement. Clubs who fail to
adhere to the Annual NBFSC / Club Agreement and/or NBFSC General By-Laws are
placing at risk, their future membership in the Federation.

X. APPEALS: There will be no appeal process for this policy.

Xl. POLICY REVIEW: This policy shall be reviewed annually and revised at the
discretion of the Board of Directors.

Date of last Change: June 22, 2019










NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

[ TRL-010 ADDITIONAL ONE-WAY TRAIL MILEAGE |

. GENERAL:

NBFSC continuously looks for ways to improve snowmobile trails, via the Member
Clubs, and always strives to provide all NBFSC Trail Permit holders with snowmobile
trails that are maintained to minimum guidelines, primarily regarding trail grooming
(TRL-004) and trail signage (TRL-009).

This operating policy will help facilitate the importance of being able to maintain clubs’
current allotment of one-way trail and maintain policies TRL-004 and TRL-009. Member
clubs must apply in writing 14 days before a Board of Directors meeting for approval.

Il. DEFINITIONS

For the purposes of this Operating Policy, the NBFSC Board of Directors today and in
the future will determine if applications for additional trail to your current one-way
mileage is feasible.

[ll. GRANDFATHER CLAUSE

All current Member Clubs in the NBFSC will have their current (as of June 22, 2019)
trail mileage aliotment locked in time. Thus Member Clubs who are deemed to have an
excess of kilometers of trails, will not be affected. These Member Club’s may continue
to operate excess kilometers of trail knowing that policies TRL-004 (no appeals) and
TRL-009 will be in effect and monitored closely by NBFSC staff.

IV. MEASUREMENT OF TRAILS

The NBFSC will annually update the total number of kilometers of one-way trails and
provide an appendix to Operating Policy GRM-002. Snowmobile trails are defined as
both NBFSC Provincial Trails and NBFSC Local Trails.

V. CRITERIA (application in writing to BOD must include}
o Clear indication of where the trail begins and where it ends. NBFSC Trail

Manager will assist with mapping.

* Provide proof of all land use agreements of private lands.

o |f the proposed trail is on Crown Lands, approval from the BOD is required before
it can go before one of the pre-planned Provincial Trail Planning Committee
meetings held 4 times a year with Department of Energy Resource Development
(ERD).

¢ Indicate the reason for additional trails? I.E. Services, trail connection, other?

* How many additional km will this add to your current total allotment?

» What work is required prior to this trail becoming an operational managed trail?

s |f approved, member club must receive a trail number from the NBFSC Trail
Manager.

! Date of last Change: June 22, 201 91




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

I TRL-010 ADDITIONAL ONE-WAY TRAIL MILEAGE

V. POLICY ADHERANCE

o Member clubs who add trails without approval from the Board of directors will
have their annual grooming hours reduced proven by the GPS tracking units.

e Member clubs who add trails without approval from the Board of directors will not
be eligible for provincial groomer grants.

s Member clubs who add trails without approval from the Board of directors risk
their membership in the NBFSC.

VI. POLICY REVIEW

This policy shall be reviewed annually and revised at the discretion of the Board of
Directors.

Date of last Change: June 22, 2019 |




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

| GRM-004 PURCHASE AND SALE OF TRAIL GROOMERS

. GENERAL

Member Clubs accepted by the NBFSC are expected to obtain and maintain at least
one Trail Groomer and Drag. GRM-002 appendix authorizes maximum numbers of
groomers per club to be recognized.

Il. PURPOSE

For the purposes of this Operating Policy, the NBFSC Board of Directors will determine
the approval of all purchases and/or sales of any groomer bought with assistance of a
financial grant. Refer to GRM-003 for the policy around financial deposits. The NBFSC
Board of Director's will determine what equipment qualifies as a Trail Groomer or Drag.

lll. CRITERIA (in no priority)

All purchases and sales of trail groomers must have NBFSC Board of Directors
approval.

All requests must go through your zone director 14 days prior to BOD meeting
Additional groomers cannot be added to your fleet without the Board of Directors
written consent.

All requests for purchasing a replacement trail groomer must include in writing
the reasoning and the year, make, model and serial number of the equipment
being requested.

All requests for a sale of a trail groomer must include in writing the reasoning
and the year, make, model and serial number of the equipment being requested.
All requests for purchasing additional trail groomers must include in writing
the reasoning and the year, make, model and serial number.

All new/used replacement trail groomer purchases approved by your BOD will be
added to our trail groomer inventory list and groomer priority list as it pertains to
GRM-002.

All new/used additional trail groomer purchases approved by your BOD will be
added to our inventory list, but not the trail groomer funding list.

Trail Groomers classed as a "Prototype” cannot be purchased at any time as an
addition or replacement to your fleet. A “Prototype” will not be recognized by the
NBFSC on the groomer inventory list nor the groomer funding list.

Any used piece of equipment purchased to be included in the trail groomer
funding list will be listed as the current year of purchase with 0 hours.

Please consult with your zone director for meeting dates as they are subject to
change.

Date of Last Change: June 22, 2019 |




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

| GRM-004 PURCHASE AND SALE OF TRAIL GROOMERS |

IV. CONTROLS

o The NBFSC requires and the Member Club agree that all trail groomers are to be
equipped with electronic tracking systems, approved by the NBFSC Board of
Directors.

e The Member Club agrees that if Trail Grooming Equipment is to be utilized for
the maintenance of any other activities, i.e. ATV trails or non motorized winter
trails, then the Member Club shall notify the NBFSC in advance of any purchase
of equipment and NBFSC shall decide if the grants are to be made available in
those circumstances.

¢ The NBFSC Member Club agrees to this condition; no Member Ciub who has
acquired a Groomer and/or Drag with the assistance of a government grant from
the NBFSC or directly from the Government of New Brunswick or Canada may
sell, dispose, trade or otherwise transfer the equipment after purchase without
the prior written approval of the NBFSC Board of Directors at any time.

V. POLICY ADHERANCE

If a member club does not abide by this policy and/or receive written permission from
current board of directors, the trail grooming equipment obtained will not be recognized
on the NBFSC groomer inventory list or the NBFSC groomer funding list. The
equipment will also not receive any funding or be credited hours towards your 5-year
rolling average of any Club Payout.

VI. POLICY REVIEW

This policy shall be reviewed annually and revised at the discretion of the Board of
Directors.

B Date of Last Change: June 22, 2019 |







NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

| CLB-004 CLUB’S REQUESTS FOR FINANCIAL ASSISTANCE |

l. GENERAL

To provide a process for member clubs to submit specific outlined financial requests to
the provincial Board of Directors. All requests are received in the context that the
decision requested is best for the entire provincial trail system. Thus these financial
requests / decisions will strive to attain fairness, not necessarily equality amongst all
Member Clubs of the NBFSC and will be considered as exceptions when granted by the
Board of Directors.

Il. FINANCIAL REQUEST CONSIDERATIONS:
e There are no extra funds available to any Board of Director’s outside of the
approved Operating Budget until the Federation’s annual Audited Financial
Statements are completed each fiscal year.

e Any club’s financial request will be regarded as an “Exception” and if the request
is approved by the Board of Director's the Director's decision will be shared and
distributed amongst all other member clubs immediately after the decision.

o The five scheduled annual Club Payouts are budgeted currently to distribute
100% of all revenues received in a NBFSC fiscal year — after fixed expenses - to
the member clubs on the Club Payout formulas agreed to at historical AGM'’s of
the NBFSC.

» Therefore any club’s financial request can only come from past NBFSC Retained
Earnings... or potentially create a financial deficit in the year the Exception is
granted.

IlIl. WHAT IS ELIGIBLE FOR A FINANCIAL REQUEST:

o Trail Groomer Loans.
o Trail Maintenance; Off-Season only.

IV. REQUEST RESPONSIBILITIES
- CLUB:

1. Must submit financial request one month (30 days) prior to next scheduled
NBFSC BOD meeting completely.

2. Must submit their financial request through their Club’s Zone Director (who will
present the request on their Member Clubs behalf) — not Staff.

3. Must submit their financial request in writing, for entire Board of Director's
distribution at the Board Meeting.

| Date of Last Change: October 19, 2019 |




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

| CLB-004 CLUB'S REQUESTS FOR FINANCIAL ASSISTANCE cont. |

— Staff:

1. Will include the current NBFSC Operating Policy of the Board if relevant.

2. Will include NBFSC correspondence to or from the Board if relevant.

3. Will include any additional written correspondence related to the Club’s appeal —
not provided by the Club.

V. SUBMISSIONS TO THE BOARD MUST ALSO INCLUDE

- CLUB:

» Club’s most previous financial year end statements for last 3 years.

* Club's record of financial investments held.

» Club’s NB Corporation’s Business #:

= Club’s HST #:

» Club’s last 12 months of Banking Account Statements.

» Club’s written Land-Owner permission (if applicable to $$ request).

* Club’s other funding partners showing partners commitments in
writing.

« Club's own fundraising efforts and results for the year prior to
request.

» List of Club’s Executive (including any Vacancies) and contact
information of each.

- STAFF

= Club’s record of their 4 or (5) Annual Club Payouts received in the
last 3 years — seasons.
Club # and incorporated Name.
Club’s kilometers of cne-way trails (as of April last fiscal year).
Club’s Grooming Hour records for most recent 5 seasons.
Club’s number of and record of all Trail Groomers;
o Groomer #1/ Groomer #2 / ect. ...

* Club's most recent Groomer M.O.U. signatures with NBFSC
» Club's Mapping (if relevant)
* Club’s annual compliance with Operating Policies;

e TRL - 001 (Club Agreement)

o TRL - 004 (Grooming Guidelines)

e TRL - 009 (Trail Checks & Signage Guidelines)

( Date of Last Change: October 19, 20191




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

| CLB-004 CLUB’S REQUESTS FOR FINANCIAL ASSISTANCE cont. ’

VI. APPEALS:
* Clubs whose financial requests are denied may not be appealed to the
Board in the future by the Club who was denied.
+ Clubs whose financial requests are awarded (exceptions) may have their
successful financial award appealed to the Board Directors by any and all
of the other member clubs of the NBFSC within one calendar year.

VIl. POLICY REVIEW

This policy shall be reviewed annualiy and revised at the discretion of the Board of
Directors.

Date of Last Change: October 19, 20197




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS

POLICY STATEMENT

| CLB-005 CLUB'’S APPEALS OF NBFSC BOARD OF DIRECTOR’S DECISIONS |

. GENERAL

To provide a process and set of responsibilities for member clubs to appeal decisions of
the Board of Directors that a member club feels may have been made in error, without
sufficient information or that the club disagrees with.

ll. EXCLUSIONS:

The annual Operating NBFSC Budget cannot be appealed. It is adopted
annually at the AGM, by the majority of all Member Clubs delegates; therefore no
single Club may appeal what funds are in or not within a NBFSC Operating
Budget, in a season.

The General By-Laws of the NBFSC cannot be appealed. They are adopted at
AGM’s by the majority of ail Member Clubs delegates; therefore no single Club
may appeal what is in the NBFSC General By-Laws, in season, only with due
process followed at an AGM.

Any motion of an Annual General Meeting cannot be appealed. Decisions
rendered by motions at an AGM are by the majority of all Member Clubs
delegates therefore no single Club may appeal these decisions in season, only
with due process followed prior to and at another AGM could a previous decision
be overturned.

lll. ELIGIBLE APPEALS:

1.

Operating Policies that are Eligible for an Appeal

o ADM-009 / Club’s Accident & insurance Deductible Responsibilities
DIR-003 / Director's Code of Conduct

TRL-001 / Annual Club Agreement - Club Payouts

TRL-004 / Trail Guidelines — (Trail Grooming Guidelines)

TRL-009 / Club’s Trail Checks - Signage Guidelines

All appeals must be submitted by the Member Club no later than the 2™
consecutive Board of Director's scheduled meeting after the original decision was

adopted.
A second appeal will not be accepted or permitted for the same original adopted

motion.

Date of Last Change: October 19, 2019 l




NEW BRUNSWICK FEDERATION OF SNOWMOBILE CLUBS
POLICY STATEMENT

CLB-005 CLUB’S APPEALS OF NBFSC BOARD OF DIRECTOR’S

DECISIONS cont.

V.

Club
1.
2,

3.

Staff

LN

VI.

VIl

APPEAL RESPONSIBILITIES:

Must submit their appeal one month (30 days) prior to next scheduled NBFSC
BOD meeting.

Must submit their appeal through their Club’'s Zone Director {(who will present the
appeal on their Member Clubs behalf) — not Staff.

Must submit their appeal in writing, for entire Board of Director’s distribution at
the Board Meeting.

. Will include the Board of Director’s original motion adopted by the Board

historically that has created the appeal.

Will include the current NBFSC Operating Policy of the Board if relevant.

Will include NBFSC correspondence to or from the Board if relevant.

Will include any additional written correspondence related to the Club’s appeal —
not provided by the Club.

APPEAL REQUESTS & SUBMISSIONS TO THE BOARD MUST INCLUDE:
Club’s rationale why the original BOD decision should be reversed.

Club’s rationale why a reversal of the BOD's decision is in the best interests of
the other 49 Member Clubs

APPEALS THAT ARE FINANCIAL IN NATURE - REFER TO OPERATING
POLICY #CLB -004

DENIED ORIGINAL APPEALS / SECOND APPEALS:

A Club’s appeal that is denied is not eligible for a second appeal.

Vill. POLICY REVIEW

This policy shall be reviewed annually and revised at the discretion of the Board of
Directors.

Date of Last Change: October 19, 2019



























